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FEA Background

The FEA was established by OMB, with support from
GSA and the Federal CIO Council

 Inputs, outputs, and outcomes
» Uniquely tailored performance indicators

e Lines of Business
» Agencies, customers, partners

» Service domains, service types
» Business and service components

» Business-focused data standardization
e Cross-agency information exchanges
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= Service component interfaces, interoperability
e Technologies, recommendations
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Common Solutions

The FEA provides a set of common, reusable components
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Focus on Qutcomes

= Driving Results & Productivity Growth
= Controlling IT Costs

» Implementing E-Gov Act of 2002
= |mproving Cyber-Security

= Building an Effective IT Workforce
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Benefits of the FEA

Provides a common language and set of work products
for implementing EA programs

|dentifies opportunities to eliminate or consolidate
redundant applications and processes

|dentifies current and future opportunities for agency
collaboration

Provides a means to gather and review IT data efficiently
and effectively
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Realizing Results

Government to Citizen Government to Government

3.4 million taxpayers filed using Free-File

Recreation One-Stop provided easy access to
~3,000 federal parks & other recreation sites

Government to Business
2.2 million applications received for Employer
|dentification Numbers (EIN)

350,000 business tax forms filed electronically
In first year of availability

15,000 users registered with
DisasterHelp.gov

Disaster Management services used in 43
actual emergencies

Internal Efficiency & Effectiveness

More than 65 million job-seekers used
USAJOBS to create over 600,000 on-line
resumes

E-Payroll consolidating payroll providers from
26 to 2 partnerships

LoBs projected to save over $5 billion dollars in the next 10 years.
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FEA Mission, Vision and Goals

Develop and use the Federal Enterprise Architecture to improve government
efficiency and effectiveness

The Federal Enterprise Architecture Practice is the cornerstone for the design,
development and implementation of information resources government-wide

2005 Strategic Initiatives

1. Improve utilization of government « Articulate FEA Value and Build Trust with EA Partners

information resources to focus on core Refine the FEA Value Proposition

agency mission and service delivery to Develop and Implement a Communications Strategy
"izens by using the FEA. Gather and Share EA Case Studies

J I  Evolve the FEA to Drive Results
' | Establish and Implement a Governance Framework
hance cost savings and cost avoidan Link the PRM to the PART Framework
rough a mature FEA government-wid Evolve the BRM to Support Alignment of EA to Strategic Planning

| Complete the Development of the Data Reference Model (DRM)
Engineer the FEA to Standardize Linkages between Reference Models
Guide the Development of the Security and Privacy Profile

Launch a Records Management Profile

Create a Geospatial Profile

» Develop and Evolve the Lines of Business and Other
‘ Collaborative Opportunities

crease cross-agency and inter-government
llaboration.

Support the Identification of New Lines of Business

Support the IT Security Line of Business

Guide Agency Transition Planning Toward Common Solutions

Support the Integration of the E-Government and LoB Initiative Architectures
Enhance the Value and Business Benefits of Collaboration Tools

* Measure EA Value with the EA Assessment Program 8
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FEA PMO Key Initiatives

Articulate FEA value and build trust
with EA partners

Evolve the FEA to drive results

Develop and evolve the LoBs and
other collaborative opportunities

Measure EA value with the EA
Assessment Program

.
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Future Plans

2007-2008

Realize Government Wide
Transformation

* Optimize EA Usage

» Pursue Additional Collaboration Areas

2005-2006

2003-20
Drive Adoption and Utilization

* Transition To Target Architectures
* Implement/Maintain Common
Solutions (LOB, E-Gov)

2001-2002

Establish Foundation
» Establish FEA Program
« Establish Agency EAs
* [dentify Potential Collaboration Areas

10



*E-GOV

Future Plans

Lines of Business

* Human Resources Management
* Financial Management

= Grants Management

= Case Management

» Federal Health Architecture

PART — PRM Linkages

» PART (Program Assessment Ratings Tool) evaluates
programs

» PRM (Performance Reference Model) provides
performance measurement framework

* Formalize linkage of IT Investments to Programs to
Improve management capability 1
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For Further Information
WWWw.egov.govVv
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